
 

 

North Devon Council 
Brynsworthy Environment Centre 
Barnstaple 
North Devon   EX31 3NP 
 
K. Miles 

Chief Executive. 
 

 
 

To: All Members of the Council 
and Chief Officers 

 
NOTE: PLEASE NOTE THAT PRAYERS WILL BE SAID AT 5.55 P.M. PRIOR TO THE 
COUNCIL MEETING FOR ANY MEMBER WHO WISHES TO ATTEND 
 

 COUNCIL MEETING 
 
YOU ARE HEREBY SUMMONED to attend a  meeting of NORTH DEVON COUNCIL to 
be held in the Barum Room - Brynsworthy on WEDNESDAY, 25TH SEPTEMBER, 2019 
at 6.00 pm. 
 
 
 
 

 
Chief Executive 
 
 

AGENDA 
 

 (a)   Report of the Policy Development Committee  (Pages 5 - 6) 

  To receive the report of the Policy Development Committee held on 12th 
September 2019 (attached). 
 

 
 

 

If you have any enquiries about this agenda, please contact Corporate and 
Community Services, telephone 01271 388253 

 
 
 

17.09.19 
 

Public Document Pack
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GUIDANCE NOTES FOR RULES OF DEBATE AT MEETINGS OF COUNCIL 
 
Part 4, Council Procedure Rules of the Constitution 
 
The basics 
 
At a meeting of Full Council, Members shall stand when speaking unless 
unable to do so and shall address the Chair. 
 
While a Member is speaking, other Members shall remain seated unless 
rising for a point of order, a point of information or in personal explanation. 
 
No speeches may be made after the mover had moved a proposal and 
explained the purpose of it until the motion has been seconded. 
 
Unless notice of motion has already been given, the Chair may require it to 
be written down and handed to him before it is discussed. 
 
When seconding a motion or amendment, a member may reserve their 
speech until later in the debate. 
 
Speeches must be directed to the question under discussion or to be 
personal explanation or point of order. 
 
A speech by the mover of a motion may not exceed 5 minutes without the 
consent of the Chair. 
 
Speeches by other Members may not exceed 3 minutes without the 
consent of the Chair, unless when the Council’s annual budget is under 
discussion, the leader of each political group on the Council may speak for 
up to 5 minutes or such longer period as the Chair shall allow. 
 
 
The rules of Question Time  
 
At a meeting of the Council, other than the Annual meeting, a Member of 
the Council may ask the Leader or the chair of a committee any question 
without notice upon an item of the report of a committee when that item is 
being received or under consideration by the Council. 
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North Devon Council protocol on recording/filming at Council meetings 
 
The Council is committed to openness and transparency in its decision-making. 
Recording is permitted at Council meetings that are open to the public. The Council 
understands that some members of the public attending its meetings may not wish to be 
recorded. The Chairman of the meeting will make sure any request not to be recorded is 
respected.  
 
The rules that the Council will apply are:  
 

1. The recording must be overt (clearly visible to anyone at the meeting) and must 
not disrupt proceedings. The Council will put signs up at any meeting where we 
know recording is taking place.  

 
2. The Chairman of the meeting has absolute discretion to stop or suspend recording 

if, in their opinion, continuing to do so would prejudice proceedings at the meeting 
or if the person recording is in breach of these rules.  

 
3. We will ask for recording to stop if the meeting goes into ‘part B’ where the public 

is excluded for confidentiality reasons. In such a case, the person filming should 
leave the room ensuring all recording equipment is switched off. 

 
4. Any member of the public has the right not to be recorded. We ensure that 

agendas for, and signage at, Council meetings make it clear that recording can 
take place – anyone not wishing to be recorded must advise the Chairman at the 
earliest opportunity.  

 
5. The recording should not be edited in a way that could lead to misinterpretation or 

misrepresentation of the proceedings or in a way that ridicules or shows a lack of 
respect for those in the recording. The Council would expect any recording in 
breach of these rules to be removed from public view.  

 
Notes for guidance: 
 
Please contact either our Corporate and Community Services team or our 
Communications team in advance of the meeting you wish to record at so we can make 
all the necessary arrangements for you on the day.  
 
For more information contact the Corporate and Community Services team on 01271 
388253 or email memberservices@northdevon.gov.uk or the Communications Team 
on 01271 388278, email communications@northdevon.gov.uk. 
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North Devon Council offices at Brynsworthy, the full address is:  
Brynsworthy Environment Centre (BEC), Roundswell,  
Barnstaple, Devon, EX31 3NP. 
 
Sat Nav postcode is EX31 3NS. 
 
At the Roundswell roundabout take the exit onto the B3232, after about ½ mile take the 
first right, BEC is about ½ a mile on the right. 
 
Drive into the site, visitors parking is in front of the main building on the left hand side.  
 
On arrival at the main entrance, please dial 8253 for Corporate and Community Services. 
 

 
 



NORTH DEVON COUNCIL 
 

COUNCIL: 25TH SEPTEMBER 2019 
 

MINUTE EXTRACT OF THE POLICY DEVELOPMENT COMMITTEE HELD ON 
12TH SEPTEMBER 2019 IN RESPECT OF ITEM 16(A) ON THE COUNCIL  

AGENDA  
 
 
14 PERFORMANCE AND FINANCIAL MANAGEMENT OF QUARTER 1 

OF 2019/20 
 
The Committee considered a report to the Strategy and Resources Committee on 5th 
August 2019 by the Head of Resources together with a minute extract (circulated 
previously) regarding the Performance and Financial Management Quarter 1 of 
2019/20. 
 
The Head of Resources advised that the report had already been subject to 
consideration by the Strategy and Resources Committee on 5th August 2019. 
 
He highlighted the following points to the Committee: 
 

 As at 30 June 2019, the latest forecast net budget was £12.546m, which 
produced a budget deficit of £0.028m. 

 The Operational Services employee costs were currently forecast to exceed 
the current budget by £0.090m and work was being undertaken to identify 
reasons and corrective actions moving forwards. 

 The Shared Savings Scheme income was the Council’s 50% contribution 
from Devon County Council savings from the reduction in residual waste 
collected. The £0.082m additional income was the estimate based on current 
activity and estimated savings per tonne. 

 There had been a reduction in the forecast planning fee income of £0.065m 
due to a reduction in the larger applications received, which  
was in line with other authorities experiencing the same pressure. 

 At 30th June 2019, the Council was assuming a £0.050m increase to the 
business rates growth already factored into the budget, the growth was now 
estimated at £1.552m and the Council would reflect any further changes once 
it had received an update from the Devon wide pool monitoring within the 
Quarter 2 report. 

 At the 30th June 2019 total external borrowing was £1.250m. The timing of any 
future borrowing was dependent on how the authority managed its treasury 
activity and due to current low interest rates and reduced returns on 
investments it was prudent for the Council to ‘internally borrow’ and use these 
monies to fund the Capital Programme. 

 The recommended level of general fund balance was 5%-10% of the council’s 
net revenue budget (£0.626m to £1.252m). The forecast general fund reserve 
at 31st March 2019 was £1.161m, which was a level of 9.3%. 

 The Budget and Financial Framework report to Executive 4th February 2019 
outlined the Capital Programme for the 2019/20 financial year of £9.609m. 
Project under spends of £1.234m were brought forward from 2018/19 year 
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and further variations of £14.710m were approved as part of the performance 
and financial management report to Strategy and Resources on 3rd June 
2019 to produce a revised Capital Programme of £25.553m. 

 Variations proposed to the Capital Programme for 2019/20. 

 The Programme for 2019/20-2021/22 of £29.969m was funded by Capital 
Receipts / Borrowing (£14.064m), External Grants and Contributions 
(£13.530m) and Reserves (£2.375m). 

 
In response to a number of questions, the Head of Resources advised the following: 
 

 Business rates were chargeable on all businesses not just shops. Currently of 
the Business rates collected 40% of the income was retained by the Council, 
which equated to approximately a net figure of £4.4m, including growth. 

 Business rates were considered as part of the Governments Budget 
Statements, which assisted Councils in finding a balance to support shop 
owners with their business rates. 

 97.5% of Council Tax write offs was budgeted to be collected and the Council 
would continue to work to recover the remaining 2.5% ongoing. 

 The funding award to Barnstaple Town Centre Management would be 
contained within the service plan for Economic Regeneration and the 
allocation of funds would be detail within the plan.  

 The Disabled Facilities Grant formed part of the Capital Programme funding 
through the Better Care Fund.  North Devon had been identified as a higher 
demand area, which would benefit the Council through the Devon wide 
funding stream. The scheme operated so that any Councils that had been 
awarded a greater amount of funding than was required would have that 
amount re-distributed to support any Councils that were in greater need. 

 The Council could not overspend on the Disabled Facilities Grant budget, as it 
covered the demand for the specific area. There was an opportunity for the 
Council to capitalise with increased officer time required within the 
Environmental Health and Housing team to support the additional work and 
grant award through increased resources. 

 The Watersports Centre was still on target with an anticipated report to Senior 
Management Team within the next couple of months outlining what was 
required. 

 The Coastal Communities Fund had provided an extension date to the grant 
that they had awarded to the Watersports Centre to allow further work to be 
undertaken on the project by the Council. 

 The Strategic Contingency Reserve allocation of £10,000 for Junction 27 and 
the economic impacts on North Devon was originally considered by the 
Executive on 3rd March 2015. Funding for this work was still allocated should 
the project progress. 

 The urgent works to Bunksland Farm, East Anstey was considered by the 
Executive on 4th February 2019. The Council was looking to obtain a grant 
from Historic England as part of urgent works to historic buildings. 

 
RESOLVED, that the decisions and recommendations of the Strategy and 
Resources Committee be endorsed. 
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